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Vacancy Management Policy

Summary

This Policy outlines equitable, efficient, and transparent measures for vacancy management. This policy covers the
allocation and transfer of properties, succession rights, eligibility criteria for new and returning tenants, and policies
regarding animal habitation. It is designed to ensure that housing allocation maximises utility and fairness, adheres to
legal standards, and meets the diverse needs of the community we serve.

Governing Regulations

e Residential Tenancies Act 1995 and Regulations

e Master Community Housing Agreement

o NDIS (Specialist Disability Accommodation) Rules 2021 (SDA Rules)

e NDIS Practice Standards

e National Rental Affordability Scheme Act 2008 and Regulations

e Community Housing Providers (National Law) (SA) Act 2013

e National Regulatory System Community Housing (NRSCH) Regulatory Framework

e Community Housing Core Operating Policies

Definitions

Relevant Funding Body means the South Australia government authority for housing

Relevant Housing means the common waitlist or register for housing, managed by the Relevant Funding
Customer Register Body

NDIS means the National Disability Insurance Scheme

Anti-social behaviour means a behaviour that interferes with the reasonable peace, comfort, or privacy of a

tenant’s neighbour. Noise or activity associated with daily life, e.g. children playing, isn’t
considered anti-social behaviour.

Policy Statement

Cornerstone commits to managing applications and vacancies in a way that is sensitive to the needs of individuals and
communities, ensuring transparency and non-discrimination in all decision-making processes.

Decisions on tenant selection, succession, and transfers will be guided by predetermined eligibility and allocation criteria,
aiming for the best use of housing stock and the welfare of tenants.

Cornerstone will aim to relet properties within the following benchmarks:

Vacancy Type Benchmark
Tenantable 14 days to relet
Untenantable 28 days to relet

Cornerstone will confidentially report all vacancies quarterly to the relevant funding body.
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Eligibility and Allocation

Cornerstone is committed to managing housing applications in an equitable, efficient, and consistent manner, strictly
adhering to the guidelines set by the relevant funding bodies for tenant selection and allocation.

Cornerstone ensures transparency and fairness in decision-making by utilising clear eligibility and allocation criteria. It
prioritises equal access, providing necessary support and advocacy without assuming literacy, and employs a variety of
tenancy management strategies aimed at fostering successful tenancies.

Cornerstone addresses housing needs on a case-by-case basis, maintains applicant privacy, and documents all
decisions regarding eligibility, needs categorisation, and allocation. The Housing Services Manager, supported by
Portfolio Managers, oversees the tenant selection process.

While the general age requirement for applicants is 18, exceptions can be made for younger applicants who demonstrate
sufficient independence, life skills, and have support services and an income source.

Community Housing — General Tenancy Type
Cornerstone will ensure that no less than 85% of general tenancy allocations are identified as ‘Category 1°.

All general tenancy applicants must either pass the Base Eligibility Criteria and the Income and Assets test, or the Base
Eligibility Criteria and the Needs test.

All applicants must complete a Registration of Interest for Community Housing and a Housing Needs Assessment Form; if
the applicant is already registered with another provider, they must complete a Change of Circumstances Form.

Cornerstone will create a suitable shortlist for tenant selection via the relevant Housing Customer Register

Community Housing — Supported Tenancy Type
Cornerstone will ensure that 100% of Supported Tenancy Housing allocations are identified as ‘Category 1°.

All supported tenancy applicants must pass either the Base Eligibility Criteria and the Income and Assets test, or the Base
Eligibility Criteria and the Needs test, and meet the specific eligibility criteria for the relevant supported tenancy programs:

e Integrated Housing Exits Youth Justice Program
e Homelessness Supportive Housing Program
e Mental Health Supported Social Housing Program

e Integrated Housing Exits Program

All applicants must be referred by their relevant support agency and complete a Registration of Interest for Community
Housing and a Housing Needs Assessment Form; if the applicant is already registered with another provider, they must
complete a Change of Circumstances Form.

Cornerstone will work with the relevant support organisations to find a suitable tenant for the vacancy.

Community Housing — Affordable Tenancy Type
All affordable tenancy housing allocations must meet income, assets or needs test as defined by the relevant funding

body; additional eligibility may be determined per project.

Community Housing — NDIS Specialist Disability Accommodation (SDA) Tenancy Type
AllL SDA applicants must meet core eligibility requirements for their housing type, and:

e Be a National Disability Insurance Scheme (NDIS) participant

e Have housing goals in their NDIS Plan

e Need accommodation

e Beinreceipt of a Supported Independent Living (SIL) service from a specialist disability service provider
e Meet any additional SDA requirements
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Other Tenancy Types
All other housing eligibility, applications, and allocations criteria will be determined by the Property Management

Agreement between Cornerstone and the Landlord.

NRAS tenancy applicants must meet the eligibility criteria as set by the National Rental Affordability Scheme Act 2008 and
Regulations.

Advertising

To reduce vacancy times, and to ensure all eligible applicants can view and apply for a vacancy, Cornerstone may at times
advertise vacancies, both online and via support networks. Advertisements will include:

e The SDA type (design, category, and building type), if applicable
e Generallocation of the property
e Description of the application process, including key dates, eligibility, and application requirements

e Details of inspection times, or how to arrange an inspection

Eligibility of Past Tenants

Where an applicant has previously vacated a Cornerstone property and has an unsatisfactory tenancy history, either due
to rent arrears, property damage, or outstanding debts, these issues must be resolved before the tenant can become
eligible with Cornerstone for further housing.

Where a past tenancy was ended due to anti-social behaviour, the eligibility will be subject to the Anti-social Behaviour
Policy.

Succession

Succession may be considered valid in scenarios where the tenant has passed away, permanently moved out, been
incarcerated, or been hospitalised for a long period. Cornerstone will handle succession rights with care, ensuring the
legal rights of any household member related to the tenant, such as a partner or an adult child, are fully respected and
recognised.

Succession rights are reserved for individuals acknowledged by Cornerstone as additional occupants residing in the
property alongside the named tenant. To qualify for succession, the applicant must be a partner or have another familial
relation to the tenant, must have resided at the property for a significant duration, and must not have been at fault for any
previous breaches of lease.

When an application is submitted, Cornerstone will assess if the applicant is eligible for the relevant housing type.
Cornerstone will also determine if the property is suitable, and whether selecting them as a tenant is equitable. If
approved, the applicant will be subject to the ingoing tenancy policies and procedures.

Housing Transfers

Any tenant of Cornerstone can submit a Housing Transfer Request but cannot transfer outside of their current housing
type; transferring out of a housing type requires a new application.

Atenant can be considered for a housing transfer if they are in good standing with their tenancy, specifically the tenant
must:

e Be 2 weeks in advance with their rent

e Have no outstanding water or maintenance debts
e Have a good inspection history

e Have no Anti-social Behaviour complaints

All transfer requests will consider the tenant’s household size, required bedrooms, suitability, and location.
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Over and Under Occupancy

Cornerstone is committed to providing suitable housing for tenants while optimising the available housing stock. This will
be achieved by ensuring tenants are housed according to their household size, to prevent under-occupancy at the time of
allocation.

Any rehousing due to over or under-occupancy requires mutual consent from both the tenant and Cornerstone.

Pets and Animals

No pets of any type can be kept at any property without prior approval of Cornerstone and joint or shared tenants.

Cornerstone won’t unreasonably withhold consent if the property is of a suitable size for the animal, the animal complies
with Council and/or relevant Strata requirements, and the animal does not present a public safety risk but may impose
reasonable conditions for approval.

The tenant is liable for any damage the pet causes.

Document Information

Document Code THSX020
Author Manager, Housing Services
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Cornerstone Housing Ltd does not accept any liability for misinformation, injury, loss, or damage incurred by use of or reliance upon the
information provided in any outdated or printed policy document.
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