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Safeguarding Children and Young People Policy

1. Introduction

The protection of children and young people is paramount in safeguarding and improving the lives of children and young
people. While providing housing services under federal, state, and local programs, including the NDIS, staff are uniquely
placed to identify and respond to the needs and vulnerabilities of children or young people. Everyone has a responsibility
to protect the wellbeing and safety of children or young people whom they have contact with and report any case where a
child or young person is suspected of being harmed or at risk of harm.

Cornerstone Housing Ltd. is committed to ensuring practice is compliant with all relevant legislation for the state; the
Children and Young People (Safety) Act 2017, Child Safety (Prohibited Persons) Act 2016, as well as national legislation
and regulations including the National Principles for Child Safe Organisations.

2. Policy Objective

This policy aims to ensure that we provide services in a child-safe environment and that concerns about the welfare or
safety of children and young people are responded to appropriately. The purpose of this policy is to:

e adhere to the National Principles for Child Safe Organisations,

e setoutappropriate standards of behaviour and practices for people working and volunteering with children and
young people in a child safe code of conduct,

e provide standards by which we can be held accountable to staff, workers, volunteers, parents, guardians, carers,
children, and young people that are involved with the organisation,

e increase staff awareness of factors that create a risk of harm to children and young people and the strategies in
place to minimise risks,

e build staff knowledge of how to identify if a child or young person is, or may be, at risk of harm and how to respond
appropriately to allegations, concerns, or instances of harm,

e ensure that all staff understand reporting requirements and processes to be followed when making a report, and

e encourage organisational leaders to promote sharing good practice and learnings about child safety and
wellbeing.

3. Governing Regulations

e Children and Young People (Safety) Act 2017 (SA)
e Children and Young People (Safety) Regulations 2017 (SA)
e Child Safety (Prohibited Persons) Act 2016 (SA)

e National Principles for Child Safe Organisations

4. Related Documents

e Incident Management Policy (MANX010)
e Process to Respond to Child Safety Concerns (GOVX013-01)
e Safeguarding Children and Young People Code of Conduct (GOVX013-02)
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5. Cornerstone’s commitment to safeguarding children and young people

Cornerstone are committed to supporting an environment that promotes the safety and wellbeing of children and young
people as priority. This policy has been developed to ensure that Cornerstone is a safe and welcoming place for children
and young people, and one where children and young people are equally valued, respected, and encouraged to
participate. This commitment extends to all children and young people regardless of their abilities, sex, gender, or
background. Cornerstone will not tolerate discrimination, bullying and harassment.

6. National Principles for Child Safe Organisations

The National Principles for Child Safe Organisations this policy is based on are as follows:

Child safety and wellbeing is embedded in organisational leadership, governance, and culture.

2. Children and young people are informed about their rights, participate in decisions affecting them and are taken
seriously.

3. Families and communities are informed and involved in promoting child safety and wellbeing.
Equity is upheld and diverse needs respected in policy and practice.

5. People working with children and young people are suitable and supported to reflect child safety and wellbeing
values in practice.
Processes to respond to complaints and concerns are child focused.

7. Staff and volunteers are equipped with the knowledge, skills, and awareness to keep children and young people
safe through ongoing education and training.

8. Physical and online environments promote safety and wellbeing while minimising the opportunity for children and
young people to be harmed.

9. Implementation of the national child safe principles is regularly reviewed and improved.

10. Policies and procedures document how the organisation is safe for children and young people.

7. Whenis achild or young person at risk?

A child or young person is at risk when they have suffered, or there is a likelihood they will suffer harm. The relevant harm
may be physical, emotional, or psychological in person or online (e.g. social media applications, etc). A child or young
person is also considered to be at risk of harm if the parent or guardian is unable or unwilling to care for them.

8. Whatis a child safe environment?

Child safe environments are safe and friendly settings where children and young people are protected and feel respected,
valued, and encouraged to reach their full potential. To provide an environment safe for children and young people,
Cornerstone will:

e take a preventative, proactive and participatory approach on child wellbeing and safety issues
e seekoutand embrace the opinions and views of children and young people on issues relating to services that
they consider important or impact them

e take action to protect children and young people from harm.

9. Working with children and young people

The standards and requirements identified below in the commitment to child safety identify the professional boundaries
and ethical behaviours that are accepted and behaviours that are unacceptable. All staff are required to abide by and
follow these standards and requirements.

10. Safeguarding Children and Young People Code of Conduct

As part of our commitment to child safety, all staff and volunteers in Cornerstone will:

e Actinaccordance with child safety and wellbeing policies and procedures at all times and taking all reasonable
steps to ensure the safety and protection of children and young people.
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e Behave respectfully, courteously, and ethically towards children and their families and towards other staff.

e Listen and respond appropriately to the views and concerns of children and young people, particularly if they
communicate (verbally or non-verbally) that they do not feel safe or well.

e Promote the human rights, safety and wellbeing of all children and young people in Cornerstone.

e Demonstrate appropriate personal and professional boundaries between yourself and the children and young
people in Cornerstone - boundaries help everyone understand their roles.

e Consider and respect the diverse backgrounds and needs of children and young people.

e Create an environment that promotes and enables children and young people's participation and is welcoming,
culturally safe, and inclusive for all children and their families.

e Involve children and young people in making decisions about activities, policies and processes that concern
them wherever possible.

e Contribute, where appropriate, to policies, discussions, learning and reviews about child safety and wellbeing.

e |dentify and mitigate risks to children’s safety and wellbeing as identified by risk assessments and Risk
management policies and processes.

e Respond to any concerns or complaints of child harm or risk of harm promptly and in line with the reporting
concerns about children and young people being harmed or at risk of harm policy and process.

e Reportall suspected or disclosed child harm or risk of harm to Child Abuse Report Line 13 14 78, as required by
relevant state legislation and the Report incident process.

e Comply with protocols on communicating with children and young people.

e Comply with relevant state and federal legislation and policies and procedures on record keeping and information

sharing.
All staff and volunteers in Cornerstone will not:

e Engage in any unlawful activity with or in relation to a child or young person.

e Engage in any activity that is likely to harm a child or young person physically, sexually, or emotionally.

e Develop any special relationships with children and young people that could be seen as favouritism such as
offering of gifts or special treatment.

o Unlawfully discriminate against any child, young person, or their family members.

e Bealone with a child or young person unnecessarily.

e Arrange personal contact, including online contact, with children or young people in Cornerstone for a purpose
unrelated to work activities.

e Do things of a personal nature that a child or young person can do for themselves, such as toileting and changing
clothes.

e Disclose personal or sensitive information about a child or young person, including images of a child, unless the
child and their parent or legal guardian consent or as a result of reporting requirements.

e Use inappropriate language in the presence of children or young people or show or provide children or young
people with access to inappropriate images or material.

e  Work with children or young people while under the influence of alcohol or prohibited drugs.

e Ignore or disregard any suspected or disclosed child harm or risk of harm.

11. Breach of Safeguarding Children and Young People Policy and/or Child Safe
Code of Conduct

Breaches or suspected breaches of the Code of Conduct should be reported as soon as practicable to any staff member

in person, or to Cornerstone’s General Manager by telephone on (08) 8259 3500, or via email at

manager@cornerstonehousing.com.au. Breaches or suspected breaches of the Code of Conduct will be taken seriously

and dealt with quickly, fairly, and transparently.
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If a mandated notifier has identified a breach of this policy or the Child Safe Code of Conduct and the breach relates to
harm or risk of harm to a child or young person then they must report this to Child Abuse Report Line 13 14 78 and/or SA
Police 000. The staff member must then complete and submit an internal incident report to Cornerstone.

The Senior Executive Team will immediately suspend the accused staff member with pay while the relevant authorities
conduct their investigation. Once Cornerstone have been notified of the outcome of the investigation, the Senior
Executive Team will manage the incident using the Incident Management and Discipline and Termination of Employment
processes for any disciplinary action or termination of employment if that is what is appropriate.

If the breach does not relate to harm or risk of harm to a child or young person, the staff member must report this to
Cornerstone’s General Manager immediately by phoning the office on (08) 8259 3500. The staff member will then be
requested to complete an incident report and the Senior Executive Team will use the Incident Management and Discipline
and Termination of Employment processes for any disciplinary action or termination of employment if appropriate.

12. Reporting concerns about children and young people being harmed or at risk of
harm

Cornerstone are committed to providing a supportive and safe environment for staff and volunteers who report harm or
risk to children and young people.

Mandated notifiers have legal obligation to report a reasonable belief that a child or young person has been harmed or is
at risk of harm. Non-mandated notifiers are encouraged to also make voluntary reports about harm or risk of harmto a
child or young person. As Cornerstone has a mix of mandated and non-mandated notifiers, all staff are required to
complete child-safe training when commencing employment and keep this training up to date.

All suspicions that a child or young person is at risk of harm must be reported to the Child Abuse Report Line on 13 14 78.
If immediate risk call SA Police on 000. Following a report made to CARL/SAPOL, the Cornerstone Board and CEO must
also be informed. The staff member who identifies the harm or risk of harm must make the report to CARL/SAPOL directly,
this is not reported to another staff member to review if the issue is a reportable matter.

The below table provides a reference for local state authorities and legislation related to reporting children and young
people at risk.

State Local authority Relevant local legislation

SA Department for Child Protection Children and Young People (Safety) Act 2017 (SA)

Child Abuse Report Line (CARL)* 131 478

Police* 000

*If the child or young person is in immediate risk of harm.

In cases that involve Aboriginal children and young people, support is provided by Yatitya Tiramangkotti - an Aboriginal
team, which is accessed via the CARL number.

In addition to this, all adult employees and volunteers with a reasonable belief of a sexual offence against a child have a
legal obligation to:

e report child sexual abuse to the police and

e protect a child from sexual abuse

o failure to meet these obligations may be considered a criminal offence (Criminal Law Consolidation Act 1935
(s.64A & s.65))

All concerns that do not meet the threshold of child at risk, but which involve a concern about the welfare or safety of a
child are to be reported to the Senior Executive Team.
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Once a report to CARL/SAPOL has been made, the staff member is required to complete an incident report. This process
is documented in the Incident Management Policy.

The Senior Executive Team will immediately suspend the staff member with pay accused of causing or risking harmto a
child or young person while the relevant authorities conduct their investigation. The staff member will not be reinstated to
their position until the investigation is completed, if appropriate depending on the outcome of the investigation.

After suspending the staff member, the Senior Executive Team will then assess the concern to determine if the incident
meets the requirements of a NDIS reportable incident, and if so, this report will be made within 24 hours. The child or
young person and their support worker/carer (if appropriate) will be notified as soon as possible if a report is made. If the
incident is NDIS reportable, submit the 24-hour report and continue the investigation and submit a 5-day report. Should
the NDIS Commission request more information after this 5-day report, this will be provided.

Support will be provided to the child, young person, their support worker/carer (if appropriate) and the staff member as
much as possible. Cornerstone will work with the child or young person to see what kind of support they require, such as a
referral to another service if requested.

Cornerstone will continue to provide services to the child or young person and their family and monitor their

circumstances.

After the investigation is completed, it must be fully documented, and any changes or improvements required should be
put into place. The outcome from the investigation will be communicated to the child or young person involved as well as
their carers (if appropriate).

Cornerstone will seek feedback from the child or young person and their support worker/carer (if appropriate) on how well
their concerns were managed and if any improvements to the system is required. If any system changes are required
these will be documented and training rolled out to staff and the relevant people involved.

Cornerstone will continue to work with SAPOL or any other parties to resolve any concerns as their investigation
continues.

13. Recruitment and staff screening

Cornerstone meets the requirements of Child Safety (Prohibited Persons) Act 2016. We will comply with and carry out
Working with Children Checks (WWCC). We are registered with the DHS Screening Unit and link all WWCCs.

All new staff and volunteers will be required to have a current, Not Prohibited WWCC, it will be validated online and
verified by human resources prior to a new staff member or board member commencing in a child-related role.

For existing staff, Cornerstone will verify they renew their WWCC every 5 years, and the status remains as not prohibited.
Verification will be done online through the Organisation Portal via the DHS Screening Unit. Any existing staff member who
cannot renew their WWCC must notify key management as soon as possible and cease working with children, and any
staff member or volunteer with a WWCC bar or interim bar (Prohibited) will be removed from child-related employment
immediately in line with the Child Safety (Prohibited Persons) Act 2016.

Cornerstone will advise the Screening Unit when we become aware of certain information regarding any person involved
with the organisation, including any serious criminal offence, child protection information, or disciplinary or misconduct
information.

The recruitment practices will take account of risks and other factors that impact on children and young people. Staff
selection have face to face interviews that include behavioural questions in relation to child safeguarding, at least two
referee checks, background checks and position descriptions that reflect Cornerstone’s commitment to ensuring child
safety and wellbeing. We will review recruitment and human resources management practices regularly to make sure that
we are aligned with best practice approaches for the protection of children and young people.
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Any third-party contractors engaged in providing services to properties where the primary tenant is a child will have
appropriate measures in place to ensure the safety and wellbeing of children and young people. We will verify the
accuracy of all contractor’'s WWCC before they commence the service.

14. Communication and review of children and young people protection policy and
systems

All new staff, including volunteers and contractors, will be informed of the requirements of this policy.

This policy will be made available to all children, young people participants and their families upon request, part of a
welcome pack along with any other additional information as required by the Children and Young People (Safety) Act
2017.

This policy and associated documents will be reviewed at least every 3 years, or more frequently if there are changes to
requirements. When the policy is updated, Cornerstone will lodge a new child safe environments compliance statement
with the Department of Human Services.

15. Reporting and responding to general complaints or feedback

Children and young people are encouraged to report any feedback, whether it be positive or negative, to the organisation.
Cornerstone’s website outlines how Cornerstone can provide support to children and young people and how they can
provide feedback about breaches of the child safe policy and/or code of conduct.

Feedback can be provided to the organisation by calling (08) 8259 3500, via email at hello@cornerstonehousing.com.au,
or by lodging the feedback on the website. The easiest access point for a child or young person directly would be through a
Support Worker that is not involved with the complaint.

Cornerstone is committed to responding quickly and appropriately to complaints. This process is outlined in the
Complaint Management Policy and its associated procedures.

16. Online and social media safety

Online spaces provide additional challenges to maintaining the safety of children and protecting them from harm or risk of
harm.

Social media also poses a variety of risks to children or young people. It is vital that staff, parents, and carers understand
these risks and the responsibility to ensure there are codes of conduct in place for the use of social media when
interacting with children and young people.

Cornerstone staff must be aware of the risks associated with social media, and its use in relation to children or young
people. Those risks include:

e exposure to inappropriate content

e overfamiliar relationships between children and people in positions of power (e.g. children interacting with
teachers on social media)

e cyberbullying

e the sharing of inappropriate images

e physical health challenges, such as headaches

e mental health challenges, such as depression and social isolation

e databreaches and data misuse

Any inappropriate use of social media by staff will be reported to the relevant authorities in line with the Complaints
management and Employment policies.
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17. Child Safe Risk Management

Child safety risks come from four main risk sources:

1. Propensity risk: these may occur when someone with inappropriate intentions is involved in the organisation as a
means to access children and young people

2. Situational risk: what unsafe opportunities may arise in the environment

3. Vulnerability risk: what may make children or young people vulnerable

4. Organisational risk: what unsafe practices there are in the organisation

Cornerstone’s Risk Management Framework will consider Child safety risk at all levels of the organisation, and how the
risks are identified, analysed, evaluated, and mitigated.
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Cornerstone Housing Ltd does not accept any liability for misinformation, injury, loss, or damage incurred by use of or reliance upon the
information provided in any outdated or printed policy document.
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