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Decant Policy 

Purpose 
Cornerstone recognises that tenants may need to be relocated temporarily or permanently due to a property becoming 
uninhabitable, requiring refurbishment, or being rebuilt or disposed of in line with Cornerstone’s Strategic Asset 
Management Plan. Decanting can be a stressful experience for tenants, and Cornerstone is committed to minimising 
disruption by providing clear and regular communication, advice, and support throughout the process. 

Governing Regulations 
• Residential Tenancies Act 1995 

Definitions 
‘Decant’ or ‘Decanting’ is the process by which tenants are required to temporarily or permanently relocate from their 
homes due to circumstances such as the property being destroyed or becoming uninhabitable, requiring major repairs, or 
undergoing redevelopment. This process is necessary when the property experiences significant changes, making it 
unsuitable for habitation during the work. Decanting excludes cases of tenant-initiated transfers, mutual exchanges, or 
when a tenancy ends by choice. 

‘Fair notice’ is the notice provided to tenants before relocation, accounting for the development timeline, the individual 
needs and circumstances of the tenant, and legislative requirements. 

‘Relocation costs’ are discretionary payments provided to tenants to assist with costs incurred due to relocation. These 
payments may or may not fully cover all expenses related to the move. 

Policy Statement 
Cornerstone is committed to ensuring that any instances of decanting, whether temporary or permanent, respects the 
rights of tenants and is carried out with fairness and transparency. Decants will only be initiated when necessary to 
address organisational needs, such as property redevelopment, major repairs, or works in line with Cornerstone’s 
Strategic Asset Management Plan. 

Cornerstone aims to minimise disruption to tenants and will provide clear communication, fair notice, and support 
throughout the process. Where possible, alternative accommodation will be offered, and assistance with relocation costs 
may be provided. This policy ensures that the decant process is managed equitably and in accordance with both tenant 
rights and Cornerstone’s operational requirements. 

Tenants will be informed of their rights during the decant process, and decisions will be made in a transparent manner, 
ensuring fairness while fulfilling the organisation's long-term strategic goals. 

Decant Planning and Implementation 
The planning of tenant decants will be conducted in consultation with the Housing Services Manager, Development 
Manager, and other relevant staff to ensure that relocations occur in accordance with project timelines and housing 
requirements. 
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Tenants will receive fair notice as required under the relevant lease agreement and in accordance with the Residential 
Tenancies Act 1995. If an agreement is reached between Cornerstone and the tenant, the notice period can be mutually 
agreed upon. The decanting process will commence as soon as tenants have been formally notified of Cornerstone’s 
intention to decant, with the aim of achieving vacant possession of the premises prior to the commencement of works or 
demolition. 

The determination of applicable relocation costs will be made by the Housing Services Manager, in line with delegated 
authority, and within the appropriate Maintenance or Project Budget. Relocation costs may include discretionary 
payments, depending on the circumstances of the decant. 

Tenants who have installed approved fixtures and fittings at their own cost have the right to remove these items upon 
vacating the property. Decisions regarding reimbursement or contribution toward the cost of replacements or other 
improvements will be made at the sole discretion of Cornerstone. 

Any appeal against decisions related to the decant process or relocation arrangements will be handled in accordance 
with Cornerstone’s Grievance and Disputes Framework. 
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Cornerstone Housing Ltd does not accept any liability for misinformation, injury, loss, or damage incurred by use of or reliance upon the 
information provided in any outdated or printed policy document.
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