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About us
Established in 1992 as Lutheran Community Housing Support Unit, Cornerstone Housing Ltd is a
Tier 1 housing provider under the National Regulatory System (NRS).
We manage nearly 700 properties within metropolitan Adelaide and country South Australia.
Our portfolio of housing is diverse, with a range of different housing programs.
We currently employ 22 staff members with experience in property management for social
and private housing portfolios, tenant support, financial management, asset management and
project development.
We are a registered real estate agency and maintain full not-for-profit charity status with the
Australian Taxation Office and Australian Charities and Not-for-profit Commission.

OUR VALUES
Committed and transparent
Collaborative and inclusive
Caring and compassionate
Innovative and resourceful

OUR PURPOSE
Our mission through Christ is
to deliver high-quality housing,
services and support for
people in need.
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OUR VISION
For all people to know Jesus and be
integrated into the body of Christ
through the vehicle of Christianbased housing.

Our board
GRAHAM ROSS, CEO AND BOARD MEMBER

Graham founded Cornerstone Housing Ltd in 1992 and has over 30 years of experience
in supporting low-income people in housing. Graham has served on several community
housing-related boards. Graham is also CEO of two other not-for-profit organisations, Teen
Challenge SA Inc (since 2006) and Help at Home Inc. He is also an ACC minister of religion
and a registered real estate agent.

WESLEY CHAPMAN, CHAIRPERSON
MBA, GAICD

Wesley is an innovative leader with over 20 years of experience in a variety of strategic
leadership roles. Wesley is currently the General Manager Strategic Development with
PEER. He previously held a number of senior roles within Wesfarmers Industrial Division
companies. His key skill areas include strategy, governance, leadership, finance and business
development.

PETER COBIAC, TREASURER
BEc, FCA

Peter has worked for Corporate Scorecard since 2003 as Deputy Chief Ratings Analyst in
the financial analytics team, providing corporate, financial and risk advisory service to large
Australian-based organisations and federal and state government departments. His prior
employment includes being a senior auditor and taxation specialist, a partner in a chartered
accounting firm and a software development and management consultant.

CATHRYN OBST, BOARD MEMBER
BPPsySc, MSW, Member AASW

Cathryn has studied Christian leadership, has a Bachelor of Psychological Science, a
Master of Social Work, and is completing a Master of Applied Project Management.
Through her own business Divergent Consulting, she consults for churches and not-forprofit organisations in relation to organisational strategic planning, program and project
development as well as individual leadership development and professional supervision.
Cathryn also teaches in a range of courses at the University of South Australia.

GRANT MITCHELL, BOARD MEMBER
LLB (Hons), BEc

Grant is a partner and leader of MinterEllison’s insurance and corporate risk team in South
Australia. He specialises in professional indemnity claims, directors’ and officers’ liability, and
complex public and product liability claims.

DR CATHRYN HAMILTON, BOARD MEMBER
PhD, MUrbRegPlan, GradCertMgt, BAppSc

Cathryn has more than 20 years of experience working in state government with 10 years
in senior management roles and more than 10 years on government boards for natural
resources management. She is currently a casual lecturer at the University of Adelaide
(planning policy and regulation; planning theory and practice), a research consultant
(planning and the environment), the chair of the Commission on Social and Bioethical
Questions for Lutheran Church of Australia and New Zealand, and a committee member of
the SA branch of Renew.
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from our CEO

A year of
consolidation
by Graham Ross, CEO

Last year, we were going through some very
unprecedented times, with the avalanche of COVID-19
continuing to hit our society in every which way. I
remember saying how important it would be to look up
and note what God wants to do in and through us at
Cornerstone.
I am, therefore, reminded of his word in Psalm 119:105. It
says, ‘Your word is a lamp for my feet, a light on my path’.
So, in this year of consolidation, God our Father has truly
guided us and is building this house on the rock of Jesus.
Below is a quick snapshot of the year.
This year, we developed our strategic plan, in which we
will aim to increase business capacity, grow our housing
portfolio, connect with and empower tenants and focus
on partnerships. We also established an external board
review to improve and function as best as we possibly
can into the future through exceptional governance.
There have been ongoing and new housing
development opportunities, along with land banking
exercises in Klemzig, Flinders Park and Morphettville.
Via professional advice from BDO, we have formed a
disciplined approach to embarking upon new housing
developments to develop our:
•

capital structure framework

•

understanding of our weighted average cost of
capital report on both development costs and
investment costs for each new housing development

•

identified a realistic internal rate of return expected
for each project

•

sophisticated (Excel) model to analyse the viability
of each new housing project proposal along with
the whole of entity viability to sustain new projects
at an optimum level of providing new housing for
disadvantaged people

•

training of staff to acquire the necessary intelligence
to propose new housing development opportunities
to the board.
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In April 2021, we moved to new office accommodation
after initiating a major refurbishment of the offices at 73
Nelson Street, Stepney, to ready ourselves for growth.
To outwork the practice of providing social and
community housing in the most professional manner
possible, we continually review and develop our policies,
procedures and forms.
To the best of our ability, we have strived to receive
positive reports from our regulator, the National
Regulatory System for Community Housing (NRSCH).
Our community engagement/development program
continues to grow. Introducing state-of-the-art IT
systems allows us to manage our business and provide
timely reports to key stakeholders, such as NRS and the
SA Housing Authority.
We have also continued to develop ongoing partnerships
with private owners, which provides them with tax
incentives via the ATO to provide affordable rentals in
SA. Additionally, Point Data Pty Ltd, which continues to
analyse development opportunities for Cornerstone
Housing into the future, and alternative financiers to
increase housing supply have also been partnerships.
Specialist subcommittees, for example, WHS and risk,
policy, community engagement, development, audit and
finance and executive, have also been established and
supported. This year, we initiated a program in valuing
our board members and members of subcommittees.
We have continued to review all necessary insurances to
manage the complex business of housing disadvantaged
people, for example, molestation, cyber, public liability,
D&O and motor vehicle. Additionally, we continue to
engage external expertise in the areas such as business
administration, community engagement/development,
property development and financial management.
The above is a quick snapshot of how busy the year has
been among lockdowns and ensuring business continuity
for the organisation, hence ‘a year of consolidation’!

‘Last year, we were
going through some very
unprecedented times,
with the avalanche of
COVID-19.’

Where to from here
I believe all of this preparatory work has now poised
Cornerstone to make a significant impact on the lives
of hundreds, if not thousands, of people needing safe,
secure and affordable housing in the future.
From here, I believe:
•

Finance will begin to flow to facilitate new housing
choices for many people.

•

Finance will begin to flow to facilitate home
ownership products for many people.

•

Energy-efficient housing products will be a hallmark
of all future homes created by Cornerstone.

•

Our community engagement/development program
will become the engine room of Cornerstone to
help many people integrate well into their local
communities.

•

Many partner churches will come to value the
important work of Cornerstone Housing at a much
greater level in their communities.

•

Career opportunities will increase in this field
of providing new housing opportunities for the
disadvantaged.

•

A new breed of young, exuberant board members
will be attracted to join this valuable work.

‘I believe all [our]
preparatory work
has now poised
Cornerstone to
make a significant
impact on the lives
of hundreds, if not
thousands, of people
needing safe, secure
and affordable
housing in the future.’
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From our

chairperson

by Wesley Chapman, Chair

The 2020–21 financial year was, once again,
filled with unusual challenges for Cornerstone
and our clients, many of whom faced incredibly
difficult circumstances and relied heavily on our
services. Our employees continued to adapt and
provide excellent support to our clients throughout
lockdowns and the ever-changing environment
brought about by COVID.
In addition, several foundational pieces of work
were completed during the year to set Cornerstone
up for future growth. This included the investment
in and release of new analytical systems to
increase our capability and capacity to analyse
and roll out development opportunities. These
systems improve the quality of information around
funding options and development outcomes during
the decision-making process, which will support a
quicker development turnaround.
Another significant item completed was the move
to the new office in Stepney. This move reflects
the growth that Cornerstone has experienced in
recent years and creates a modern, attractive
environment for staff and visitors. It would not have
been possible without the work and dedication of
the employees across Cornerstone and leaves the
organisation well placed for continued growth.
With property prices surging across South
Australia and increasing rental prices, more
people suffer mortgage and rental stress. It seems
increasingly more difficult for people to enter the
housing market for the first time. The demand for
community and social housing services across
the state is growing. While much of Cornerstone’s
efforts this year were focused on consolidation,
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it was about preparation, in reality. The coming
year will see an even more focused development
program to increase the properties available for
community and social housing. It will also see an
increased focus on community engagement to
establish better community links with and for our
clients.
The board continued to be underpinned by
strong subcommittees consisting of dedicated
professionals who volunteer their time and
knowledge to support Cornerstone. These
committees play a critical part in the governance
of the business and provide valuable advice across
many levels in the organisation. The board is
grateful for their support and thanks them for their
time.
I also want to acknowledge the incredible
contribution Neil Power made to Cornerstone.
Neil completed his tenure as chair last year after
holding the role for many years. He first became
involved with the organisation in the early 1990s
and volunteered across a range of positions on the
board, including chair. I am very grateful for the
wisdom and guidance Neil afforded me as I took on
the role of chair.
Finally, I would like to thank the employees of
Cornerstone who, throughout the year, have once
again shown great dedication to providing quality
services to our clients and compassion to those
struggling during these ever-changing times. We
are blessed to have you, and you embody the very
vision and mission of Cornerstone.

total
properties

692

owned and managed

average

excluding CRA, owned properties

$545.50

$

gross income
per week

excluding CRA, owned properties

average
weekly
rent

$142.25
excluding Trust properties

1,708

r e p a i r
requests

excluding Trust properties

new
tenancies

65
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by Adam Turrell, Asset Manager

New building

same mission
For over 20 years, Cornerstone Housing called 185
Portrush Road, Maylands, home. In the early days, such
a large building seemed excessive with just a handful
of staff at the time. As time went on and opportunities
were seized, Cornerstone continued to grow and grow
to the point that this seemingly
oversized building was now
bursting at the seams.

Fast-forward to today. We have now been working from
our new office since April 2021. Our new office has a park
directly across the road, which provides a great outlook
while working during the day and is the perfect spot for
staff to stretch their legs at lunch.

‘The new office has

Entering 2020, we knew it was
time to start the process of
finding a more suitable office
space and location. Our new
office location at 73 Nelson
Street, Stepney, was found,
a contract signed and plans
and tenders were submitted.
During this process, the COVID
situation began unfolding,
forcing us all to rapidly adjust
the way we worked, socialised
and lived on a global scale.
Suddenly, we became
very familiar with phrases
like ‘the new normal’ and
‘unprecedented change’. The plans and designs we had
originally drawn up for our new potential office space
also needed significant changes and modifications
to ready us for this new normal. Thankfully, we hadn’t
committed too much financially or construction-wise to
the required fit-out and were able to make the necessary
changes before construction began.

provided a massive

morale boost. A great
energy has emerged

among the team since
moving in.’
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The office has ample onsite
parking for both staff and
tenants, also a much welcome
change!
Most importantly, the
Cornerstone team is once
again back together. Even
though our IT systems have
been set up in such a way to
enable remote working (again,
thank you, Craig!), there is
something much more personal
about working alongside one’s
colleagues. The new office has
provided a massive morale
boost to all the staff. A great
energy has emerged among
the team since moving in.

A big thank you to our board and management for
allowing this much-needed move to take place. We are
all looking forward to what is ahead for Cornerstone
Housing.

11

by Dan Pisulak, Community Engagement Facilitator

Community

Engagement

by Dan Pisulak, Community Engagement Facilitator

Community chaplaincy
This year, some time has been spent working with
Chaplaincy Australia SA to develop a community
chaplaincy strategy to support Cornerstone tenants and
the wider communities in which they reside.
‘Chaplaincy Australia SA is very excited to be working
with Cornerstone to provide another level of support to
tenants and the opportunity for local support groups
(LSGs) to upskill some of their volunteers,’ says Jeff
Marshall, Director of Chaplaincy Australia SA.
‘The skills learnt in becoming a chaplain are invaluable
when assisting tenants looking for support during a
challenging time. To have that level of support where
a community chaplain can connect and empower a
tenant to explore the informed options and solutions is
invaluable, not only to a tenant but a local support group
such as a church’, he says.
Jeff is also on the Cornerstone Housing Community
Engagement Subcommittee and is pastor of LSG ONE
Life Church in Parafield Gardens.
‘We look forward to seeing regional chaplain
coordinators across the Cornerstone footprint as we
move forward, resulting in community chaplaincy teams
ready to assist in their communities, and in particular,
Cornerstone tenants and their families’, he says.
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Community Chaplain Glyn Taylor has also spent some
time this year connecting with Cornerstone tenants. This
year, Cornerstone Housing also assisted in sponsoring
wonderful volunteers Peter and Carol Fildes from
LSG Life Church Ingle Farm to complete a three-day
chaplaincy course at ONE Life Church. They have been
on the ground at Adrian Street, connecting with tenants,
handing out bread and giving away food for more than
three years.

Christmas 2020
After what was a trying year for some with associated
difficulties around finance and isolation due to COVID, it
was wonderful to connect with organisations, churches
and other staff to coordinate donations and delivery of
Christmas hampers for several tenants and promote
Christmas events.
Here are some of the lovely people who have generously
supported our tenants with Christmas hampers. Mike
and Amanda Gug from Lighthouse City Mission kindly
donated 29 hampers for all St Clair tenants. Lutheran
Community Care donated 30 hampers for all Adrian
Street tenants, delivered by LIFE Church volunteers.
For our Strathalbyn tenants, Sue Eckert and volunteers
donated 7 hampers. Salisbury Lutheran Church donated
and delivered 30 hampers for our northern tenants.
For some tenants in the south, the Stables donated 11
hampers.

Previous page: Sue Eckert (left) from Strathalbyn Inter-Church Council organised Christmas hampers for us to deliver. Here she is pictured with Naomi
from Cornerstone Housing and chaplain Glyn from Chaplaincy Australia. Above left: Naomi and Dan deliver hampers to Cornerstone Housing tenants in
Strathalbyn. Above right: Dan, Jeff and Graham.

Training

Local support groups

In January 2021, Community Chaplain Glyn Taylor and I
completed Mental Health First Aid Training at ONE Life
Church. In March 2021, Naomi Rogers and I attended the
annual Chaplaincy Australia SA Conference at LSG LIFE
Church in Ingle Farm.

We have had a couple of new LSGs come on board this
year, with Life House Church in Murray Bridge and CFC
South in Reynella. There are several churches we have
relationships with who we hope will officially come on
board next year. Christine Easom has worked very hard
on updating our LSG opportunities document and the
memorandum of understandings for LSGs, including
new ones coming on board.

Support for tenants
Throughout this year, we have needed to adapt to
working online and supporting tenants remotely due
to COVID. This has included various supports, such as
links to food hubs, referrals to community chaplains,
local churches, referrals for financial counselling and
forwarding maintenance and tenancy issues through to
the relevant departments.

UniSA social work students
UniSA placement students worked hard and connected
with more than 600 of our tenants throughout COVID
and conducted phone wellbeing surveys.
Students Miana and Jennifer connected with LIFE Church
and other key people in the Ingle Farm community.
The students and volunteers from LIFE Church held
a community BBQ on Adrian Street in September to
connect with tenants, build relationships and ascertain
their felt needs. Students reported they had some
great chats with the residents. Miana and Jennifer also
developed a community profile of Ingle Farm to better
understand the current needs and services available for
tenants.
UniSA students Daniel and Lizzy developed a needs
analysis and referral pathways documents to present
to Warradale Lutheran Church to assist them in
understanding the needs of the local community.

Here’s a snapshot of some local support groups:
•

The Stables, Noarlunga: the Stables received
grant funding for new project manager Tracey for
three months. The Stables have been a wonderful
resource to link tenants to for food packs.

•

ONE Life Church, Parafield Gardens: the food
giveaway continues weekly on Wednesdays. ONE
Life now has a shower truck that can be used for
folks in need.

•

LIFE Church, Ingle Farm: the food giveaway
continues every fortnight on Thursday from
4.00pm. The church has generously opened its
doors and invited Cornerstone to use its facilities
to run programs to support tenants and the wider
community.

•

Life House Church, Murray Bridge: Life House
runs weekly food giveaways, youth programs and
conferences for men and women.

•

Warradale Lutheran Church: discussions are
happening on how Warradale can best implement
the needs analysis and final report from the
Warradale community development student
placement project earlier this year.
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Homelessness knows

no boundaries

Theresa’s story shows there is no stereotypical person who experiences homelessness.
She feels that miracles can happen when reflecting on her Cornerstone home.
Homelessness knows no boundaries; it can happen to
anyone from all walks of life.
Throughout my life, I have had long periods of
productivity and stability and achieved many great
successes in my chosen fields, these being photography
and academia, including undergraduate and
postgraduate awards and prizes. I have worked as
a teacher and lecturer at several universities and
extensively in a variety of photography roles.
In the mid-2000s I was living in Brisbane. I became
mentally imbalanced, and I sought help, but
unfortunately to no avail. Eventually, I started drinking
heavily, and I was diagnosed with Bipolar II disorder.
What followed were years of medication mayhem, two
destructive marriages, several mental breakdowns,
numerous hospitalisations and drug addiction.
Although I tried my hardest to get the help I needed, my
experiences with the mental health system in Brisbane
had completely failed me, and, if anything, made matters
worse. This treatment, coupled with an abusive marriage,
became too much for me, so I fled to North Queensland.
There I earnestly sought help again, but it was not
forthcoming, and my mental health deteriorated to a
new low. I became an ice addict, which, of course, made
matters worse, and I eventually hit a wall of failure and
despair.
Somehow, and I really don’t know how, I stopped
taking drugs and clawed my way back from the brink,
eventually ending up back in Adelaide. This is when
I entered the Catherine House emergency program
for homeless women and subsequently their recovery
program.
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By this stage, I, like many women who reach
homelessness, was utterly dysfunctional. In Catherine
House, a caseworker was assigned to me to help me
slowly piece my life back together, which gave me space
to breathe and focus on my mental health.
Catherine House helps women obtain permanent
housing, and fortunately for me, this is when Cornerstone
came into the picture. From the onset, they were kind,
helpful and not at all judgemental.
In February 2019, I moved into my own Cornerstone
home. Although I was ready for this transition, I still felt
overwhelmed and afraid, but Cornerstone made the
process completely manageable.
There is a saying, grief breeds compassion, and for me,
never has a truer word been spoken. My experience
has profoundly changed the way I look at humanity and
what my priorities are. The fact that so many people
were there to help me every step still overwhelms me.
I now feel peace and security in my own home, and
I have the confidence to tackle new horizons. I am
enrolled part-time in a postgraduate degree in film and
documentary making, and I intend to spend the next part
of my life sharing stories and raising awareness for those
in need.
At last, I feel I have a life in front of me. The peace and
serenity that comes with having a place to retreat to and
a safe and secure place to work from is something I will
always be grateful to Cornerstone for, and I would like to
thank you all, from the bottom of my heart, for making
this possible.

Left: Cornerstone tenants Erin and Billy, pictured here with
their two sons Hamish and Callum, recently purchased a
block of land in Adelaide’s southern suburbs.
Below: Living in a Cornerstone NRAS property enabled the
family to save for a home deposit to buy the block.

Our little

piece of home
Billy and Erin, along with their two sons Hamish and
Callum, have been Cornerstone tenants for almost seven
years in a National Rental Affordability Scheme (NRAS)
property.
Before coming to Cornerstone
Housing, Billy and Erin had always
rented privately. ‘We came to a point
when our previous landlords wanted
to sell the property that we had lived
in for six years, so they came to us at
the time and offered for us to buy the
house.’
But they weren’t in the financial
position to move forward with
home ownership, because at that
time, their son Callum, 12, had just
been diagnosed with Autism and
ADHD. Callum needed extra support
at home and to be successful at
school. Erin’s work was more stable
at that time, so Billy reduced his
hours at work. Billy’s workplace was
understanding with his need to be
flexible and available to support
Callum.
While searching online for a new
rental property, Erin discovered that
Cornerstone Housing had NRAS
properties and that their lower
income made them eligible. ‘We
filled out the NRAS paperwork and
wrote a letter explaining our unique
situation, and we were delighted to
be accepted!’

At the time of being accepted, the
home hadn’t been built yet. ‘It was
great to follow the building process
from a vacant block of land and
watch our new house get built. We
loved driving by as a family to see
the progress.’
When the house was complete, they
were the first residents on the street.
‘Hamish and Callum loved watching
the other homes being built around
us and would go over to the builders
to have chats and offer the workers
water!’
‘We are so grateful for the
Cornerstone home we are in. It is in a
fairly safe neighbourhood. It has also
been great to be near many parks
and schools as the children grow.’
‘We have recently purchased a block
of land in Adelaide’s south and are
about to commence building our first
family home.’
Being in a Cornerstone NRAS
property has meant that the family
has slowly been able to save for a
home deposit – something they never
thought they would have the capacity
to do.

A bit about

Billy

I grew up in the foster care system
in NSW and moved to SA with my
foster family as a teenager. I met
Erin at church when she was 16 and
I was 17, and we have now been
married for almost 19 years.
Our family attends church at CFC
South, and we all have dived into
serving in the areas of hospitality/
coffee cart, worship team and
sound tech/AV ministries!
I was a wood machinist for 20
years, and now I work for the
Department of Child Protection
as a child and youth worker in
a residential care setting. I feel
privileged to be able to give back
to children and young people who
are in scenarios similar to the one I
grew up in.

A bit about

Erin

I’m a social worker and worked
for SYC’s youth division (HYPA)
for 15 years, assisting homeless
youth in crisis and helping young
people re-engage in education and
employment.
In 2019, I began working for an
NDIS-registered Australia-wide
business called I Hate Cooking. I
go into people’s homes and cook
healthy, nutritious meals for them
and facilitate cooking lessons with
people who have additional needs.
I love cooking and feel so blessed
that I can help people daily while
doing something I am passionate
about.
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IT

update

by Craig Dummin, Business Systems Manager

This year has been full of exciting initiatives, both within
the core mission and vision of Cornerstone as well as
operationally in how we outwork those core objectives.
Improvements have been made in leaps and bounds to
our technological portfolio, both within Cornerstone and
globally – the pandemic being a primary driver.
Part of my role as Business Systems Manager is
reviewing key operational systems and processes
and determining how they can be improved upon or
modified leveraging current technologies.
Our ability to adapt to and accommodate these
technologies has led to advancements throughout
the organisation, where those operational items are
becoming more streamlined and integrated.
The biggest change to how we work was the final
development push and roll out of Cornerstone’s
Community Housing Asset Management Program
(CHAMP) in September 2020.
CHAMP is a property management system tailor-made
for the community housing sector and developed by
Cornerstone in partnership with Axios Development
based here in Adelaide.
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CHAMP’s humble beginnings saw it as a simple Microsoft
Access database that has now been completely
overhauled, upgraded and released as an online web
application. These changes give the much-needed
flexibility for our housing officers to do their job more
effectively.

‘Improvements have
been made in leaps
and bounds to
our technological
portfolio.’
The future of CHAMP will see more integration, reporting
functionality, metrics analysis and automation, all geared
toward the common goal of trying to help improve the
lives of our tenants.

Housing

Services

by Aaron Ross, Housing Services Manager

Cornerstone has faced unprecedented challenges in
operations over the past 24 months with COVID-19
lockdowns and social distancing.
We have been often reminded of how fortunate we are
to live and work here in South Australia.
We went from working
remotely to transitioning to
part-time rosters working
at our Maylands office as
restrictions eased until finally,
we were all able to come
back together with a great
boost in morale at our new
home in Stepney.

Tenant movement
With new social distancing
precautions in place,
Housing Services handled
approximately 80 new tenant
sign-ins for the year, and 102
vacancies, including 15 units
previously headleased by
Teen Challenge SA.

Ezer for women escaping domestic violence and exiting
prison to develop successful long-term outcomes.

Rent arrears
Arrears remained steady for the year, hitting record lows
in September during the peak of a COVID lockdown. This
was largely due to the COVID
supplement that was rolled back
shortly after. But it was clear
that tenants made their rent
payments a priority when they
had the extra funds.

‘Cornerstone has
faced unprecedented
challenges in operations
over the past 24
months with COVID-19
lockdowns and social
distancing.’

These units remained vacant for an extended period
while Cornerstone conducted significant works on the
two apartment complexes and developed a partnership
with the Ezer Foundation to create Project Safe Haven.
These units are now being used for women’s safety
housing, a gated community with support provided by

Inspections
Since the beginning of 2021,
Housing Services has averaged
70 property inspections per
month across all portfolios from
January to June. The team has
been working hard to make
up the lost ground from the
moratorium on inspections for
the six months prior.

Other news
Cornerstone continues to foster the relationship
with Shelter SA as it collectively searches for likeminded landlords leasing their properties out to the
disadvantaged. This is through Shelter SA’s Homes4Good
and the Land Tax Exemption Pilot run through
RevenueSA. This has brought nine new properties under
Cornerstone management.
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Projects and Development
by Peter Schulze, Projects and Development Manager

A busy year
Two major development projects are underway, making
progress towards Cornerstone’s goal to increase its
community housing portfolio.
In Flinders Park, six new single-storey community
housing homes are under construction. The project is
on track, and significant progress was made in the year.
Each house is designed for a secure and manageable
lifestyle on one level with close proximity to transport
and amenities. Easy-care paved courtyards and a
landscaped garden provides an attractive private
outdoor space in each home. We anticipate that
construction will be complete by January 2022, and
tenants will be able to move in early 2022.
Planning and approvals have been achieved for another
large development in Klemzig, comprising a total of
31 new dwellings, including 9 single-storey community
housing homes. This project involved the acquisition of
new land, existing dwellings and purchased dwellings.
Tenants living in the vicinity have been relocated to
alternative accommodation to make way for the
development. Housing construction will begin in early
2022 and take about two years to complete.
Both projects were supported by the SA Housing
Authority under the Community Housing Asset Renewal
Program (CHARP). We continue to work closely with the
SA Housing Authority to understand and utilise the new
planning and development code to maximise benefits to
community housing tenants.

Development plans
Identifying new projects is critical to maintaining a
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development pipeline, and the team has assessed
several projects throughout the year. This includes a
project at Morphettville, which has been approved to
progress by the Cornerstone Board. An exciting new
project at Klemzig in which Cornerstone will work with a
philanthropic investor is still under consideration.
We need to acquire additional land to build on, and
we are working with a private company specialising in
artificial intelligence to help with this. Together, we are
undertaking a pilot project that identifies properties that
may be suitable for community housing development.
‘Rent then buy’ is a rare concept in local community
housing in South Australia, and we have undertaken
research to see how it could work here.
We will continue to work on this prospect, including how
we might partner with others to make it a reality. We
will also assess whether there is demand for this type of
housing among our current and prospective tenants.

Better houses
As we design our community housing properties, we are
incorporating Livable Housing Australia silver design
standards to ensure that some tenants will be able to
age in place in their homes as necessary. We continue
to incorporate energy-efficient design principles and
low-maintenance features to make life comfortable for
tenants.
We have researched solar energy options and resourced
a consultant to investigate how we can apply best
practices and incorporate solar energy into new and
existing homes. We look forward to delivering the
outcomes of this research to reduce energy costs and
improve our carbon footprint.

More efficient
We strive to continuously improve our systems and
practice to maximise our efficiency and reduce risk.
Our use of feasibility software is a great example of how
we can evaluate opportunities and make more informed
decisions by consistently assessing against boardapproved standard benchmarks.
We have developed our procurement capacity by
establishing a panel of builders who can work with us
to specific standards to achieve our desired project
outcomes. A structured expression of interest process
resulted in the appointment initially of four builders to our
preferred suppliers panel.

Asset and Property Development
Subcommittee

‘We strive to
continuously
improve our
systems and
practice to
maximise our
efficiency and
reduce risk.’

Members are appointed by the Cornerstone Housing
Board and support the development agenda via
meeting attendance and formal and casual discussions.
The ongoing external members are Cathryn Hamilton,
Alistair McFarlane, and we welcomed a new member,
Jeremy Clapp, in July 2020. We truly appreciate the
commitment and assistance of these members and
thank them for providing expert advice, strategic
guidance and influence.
Pictured: Klemzig project
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Business Services
by Christine Easom, Business Services Manager

Once again, COVID dominated the year, resulting in staff
continuing to work from home due to restricted space at
the Maylands office. August brought about a little more
normality, with departments increasing their presence in
the office. But due to space restrictions, we were unable
to return at full capacity.
The long-awaited completion of the new premises at
73 Nelson Street, Stepney, meant that we farewelled our
long-standing landlord Help at Home and the Portrush
Road office. With the new office came a wonderful
warehouse space that houses our parting gift, and staff
now enjoy the opportunity to take a break and hone their
skills in table tennis. Not only is this great for our health
and wellbeing, but it offers many opportunities for team
building.
While the move and a fresh start was the highlight of the
year, other items of note that have been in the forefront
are as follows:
•
•
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consolidation of formal relationships with partners
and affiliates
ongoing policy review

•
•

strategic planning workshops with executive and
board
good report from National Regulatory System for
Community Housing (NRSCH).

Although the last year saw the loss of two staff members,
with Phil Adcock from maintenance retiring and Emma
Hart leaving the development department, we are
poised for growth and look forward to what the year
ahead has in store for Cornerstone Housing.
Pictured: Michael Dummin, from local support group Faith Lutheran
Church Warradale, with Christine Easom.

‘We are poised for growth
and look forward to what
the year ahead has in
store for Cornerstone.’

Strategic relationships
Adelaide City Council

LIFE Church Ingle Farm

Alphacrucis College

Life House Church Murray Bridge

Axios

Lighthouse City Mission

Balaklava Church of Christ

Lighthouse Disability

Balaklava Uniting Church

LLL

Bank SA

Lutheran Church of Australia

Baptist Care SA

Lutheran Community Care

Buildtec

Lutheran Disability Services

BDO

Morphett Vale Lutheran Church

CARA

Nexia Edwards Marshall

CBB

ONE Life Church Parafield Gardens

CFC South

PQSA (Paraquad)

Chaplaincy Australia

Point Data

Clare Lutheran Church

Real Estate Institute of South Australia (REISA)

Community Housing Council of South Australia

Rostrevor Baptist Church

Edwardstown Baptist Church

SA Housing Authority

Eudunda Lutheran Church

Salisbury Lutheran Church (The Ark)

Ezer Foundation

Shelter SA

Faith Lutheran Church Warradale

St John’s Lutheran Church Tea Tree Gully

Habitat for Humanity Australia

St Petri Housing Association

Harvest Community Care

St Petri Lutheran Church

Hills Community Options Disability
and Community Services

Summertown Uniting Church

Hillview Services for the Disabled
Homes4Good
HomeStart Finance
Hope Central Inc
Houspect
LBH Accountants Pty Ltd

Teen Challenge South Australia
The Arches Bail Support Program
The Stables Christian Centre Inc
University of South Australia
Whittles
Wireless Communications
Woodside Lutheran Church
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Finance

update

by Teresa Farrell, Finance and HR Manager

Cornerstone has had a busy 2021. The global pandemic,
with lockdowns and shut borders, continued to present
challenges for all of us.
Financially, we have been able to continue and keep the
impact to a minimum, but the wellbeing of staff and the
community has also presented more unprecedented
challenges. Cornerstone has met these challenges
head-on, and the finance department has been there to
support all other departments in the best way it can.
I am proud to report
the finance department
provides the organisation
with a continued
foundation for sound
financial stewardship for
the future. My team has
been strong in supporting
management and me in
any way they can. I take
this opportunity to thank
them for their support and
encouragement this year.

Cornerstone has taken the opportunity this year has
provided to spend time and money streamlining
processes and financial analysis within our organisation.
This prepares us for the future and maintains our position
within the sector.

‘Cornerstone finished the
year with a net surplus of
$1,848,639, which shows
a great result in a very
challenging time.’

The challenge of working
from home continued this
year, and we continued to
streamline our paperless system introduced last year.
The transition back to the office was also a challenge
to begin with, but it was another hurdle we have all
crossed.
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However, it was not entirely a year of doom and gloom,
with Cornerstone moving into new offices during April.
After many years at Maylands, the newly fitted-out
offices at Stepney are like a breath of fresh air. Newly
fitted out in a modern setting, Cornerstone has settled in
with enthusiasm.

Our portfolio remained
consistent over the year. Our
private property management
portfolio has been maintained,
with some owners moving
into their properties, but new
owners have come on board.
Private landlords who receive
reduced rents can register
with RevenueSA through
Cornerstone as a community
housing provider to access
Affordable Housing Land Tax
Exemptions for their properties.

Cornerstone finished the year with a net surplus
of $1,848,639, which shows a great result in a very
challenging time. The finance department looks forward
to what the future holds for Cornerstone.

From our treasurer
by Peter Cobiac, Treasurer

The audited financial statements prepared include the
statement of comprehensive income for the year ended
30 June 2021, the statement of financial position as at
30 June 2021, statement of changes in equity, statement
of cash flows, notes to the
financial statements, directors
report, directors declaration,
and independent auditor’s
report.

The net surplus for the year was $1,848,639 (2020:
$1,166,052), being a satisfactory result for the year.
Closing retained surplus was $110,960,489 (2020:
$109,111,850). The NRAS incentive amounted to $337,385
(2020: $343,696), while
management fees were
$215,680 (2020: $243,165) and
interest received was $30,864
(2020: $79,242). Rental
income was $4,808,013 (2020:
$4,826,335). The revenue for
the SACHA-funded properties
returned to the South
Australian Government was
$866,700 (2020: $862,080).
Property expenses amounted
to $1,741,403 (2020: $1,626,917)
and administration/other
expenses were $546,394
(2020: $488,723).

‘Thank [you to] all the

The following is an abridged
version, and a full copy of
the financial statements is
available on request.
It is pleasing to note that
the audit has not revealed
any material issues with
accounting standards or the
financial management of
Cornerstone.

staff and board members
who have helped make
this another successful
year.

Management ensures that good stewardship and
sound financial management is part of Cornerstone’s
policies and procedures with regular audits and policy
reviews, which are included in reporting as part of
the compliance for government funding. Cornerstone
Housing relies on government subsidies as well as
resources and income generated from tenant rent to
maintain its financial viability, and we do not rely on
donations to our organisation.

Cornerstone’s portfolio as at
30 June 2021 consisted of 507 properties, including 389
SACHA-funded, 70 Stimulus, 16 Affordable Housing, 30
NRAS and 2 privately owned. Alongside this, Cornerstone
staff provides management services and expertise to 84
other organisations or individual owners, comprising an
additional 185 properties.
Finally, I would like to take this opportunity to thank all the
staff and board members of Cornerstone Housing who
have helped to make this another successful year.
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Financial statements
The summary financial statements are an abridged version of Cornerstone
Housing Ltd’s full financial statements for the year ended 30 June 2021.
A copy of the full financial statements and accompanying notes is obtainable
upon request.
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Statement of comprehensive income
For the year ended 30 June 2021

2021

2020

$

$

Revenue

5,450,989

5,436,819

Other income

2,675,598

1,642,765

Total income

8,126,587

7,079,584

Administration expenses

546,394

448,723

Fixed payments

866,700

862,080

Depreciation (plant and equipment)

120,189

59,270

Depreciation (right of use asset)

98,106

16,840

Donations

69,600

12,160

3,748

2,951

250,121

340,776

Income

Expenses

Utilities expense
Interest on borrowings
Interest on lease liabilities
Maintenance expenses
Mission/Community Engagement
Property expenses
Minimum lease payments
Repairs and maintenance – office

36,239

3,250

1,021,548

1,152,635

16,979

25,453

1,741,403

1,626,917

86,827

74,278

5,983

3,916

1,414,111

1,284,283

6,277,948

5,913,532

Net operating profit

1,848,639

1,166,052

Net profit for the year

1,848,639

1,166,052

1,848,639

1,166,052

Staff expenses

Total expenses

Total comprehensive income for the year
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Statement of financial position
For the year ended 30 June 2021
2021

2020

$

$

4,236,777

5,583,809

Trade and other receivables

256,257

540,500

Other current assets

339,424

288,657

Total current assets

4,832,458

6,412,966

134,608,838

131,732,723

Plant and equipment

574,628

114,481

Intangible assets

213,307

239,080

Current assets
Cash and cash equivalents

Non-current assets
Investment properties

Right of use assets

827,863

485,900

136,224,636

132,572,184

141,057,094

138,985,150

Trade and other payables

415,639

146,498

Provisions

409,286

328,618

Borrowings

518,879

455,297

88,887

92,213

1,432,691

1,022,626

6,447,311

7,026,533

33,648

22,361

794,527

413,352

Total non-current liabilities

7,275,486

7,462,246

TOTAL LIABILITIES

8,708,177

8,484,872

132,348,917

130,500,278

Capital contributed

18,583,838

18,583,838

Asset revaluation reserve

2,804,590

2,804,590

Retained surplus

110,960,489

109,111,850

TOTAL EQUITY

132,348,917

130,500,278

Total non-current assets

TOTAL ASSETS
Current liabilities

Lease liabilities
Total current liabilities

Non-current liabilities
Borrowings
Provisions
Lease liabilities

NET ASSETS
Equity
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